SUSSEX
MONTESSORI

Sussex Montessori School
Board of Directors
June 30, 2026, 6:30 p.m.

Board of Directors Present: Trish Hermance, Taquil Foster-Lewis, Bob
Wheatley, Linda Zankowsky, Jessica Bradley, Kyle Morgan & Sean Steward

Others Present: Dr. Siza Mtimbiri (Head of School), Michelle Hastie (Business
Manager), Debra Smullin (HR/Payroll/Benefits)

The meeting was called to order at 6:36 p.m.
Approval of Agenda-

A Motion to approve the agenda was made by Jessica Bradley and seconded
by Bob Wheatley. The Motion was approved unanimously with no objections and
no abstentions.

Public Comment — No public comment

Minutes-

A Motion to approve the May 19, 2026, meeting minutes, with the Federal
Grant information removed from the Development section, was made by Sean
Steward and seconded by Bob Wheatley. The motion carried unanimously, with no
objections and no abstentions.

Montessori Moment- No Montessori Moment



Committee Reports-

Finance Committee- Michelle Hastie
Michelle presented the financials to date through May 31, 2026

e May 31, 2026, represents (11/12) months actual or 91.67 % of the current
fiscal year.

e We have received 101.6% of our State and Local revenues.

e We have received 77.7% of our federal revenues.

e We have spent 89.1% of our Total operating budget.

A Motion to approve the May 31, 2026, financial report was made by Linda
Zankowsky and seconded by Jessica Bradley. The Motion passed unanimously
with no objections and no abstentions.

A Motion to approve the Draft Budget as presented was made by Sean
Steward and seconded by Bob Wheatley. The Motion passed unanimously with no
objections and no abstentions.

A Motion to approve up to $40,000 for both books and makerspace
expenses, prioritizing all book expenses first, and then understanding that the
rainy-day fund would be reimbursed, upon receipt of donations was made by Sean
Steward and seconded by Jessica Bradley. The Motion passed unanimously with
no objections and no abstentions.

12-Month banding scale draft

e Reviewed the methodology used to develop the proposed salary ranges

e Salary comparisons were based on neighboring school districts
(Woodbridge, Seaford, and Laurel), as they best reflect the school's student
population and funding model.

e It was noted that comparisons to charter schools or districts with different
funding structures would not provide an accurate benchmark.



e Discussed comparing leadership positions based on schools with similar
enrollment rather than significantly larger schools.

e Reviewed salary comparisons for leadership positions, including
superintendents, principals, and assistant principals, using comparable
school sizes.

e Discussed the Transportation Coordinator position, noting that the role
includes broader responsibilities than similar positions in larger districts due
to limited administrative support.

e Reviewed the proposed salary banding structure, which establishes
minimum and maximum salary ranges for each position.

e The proposed ranges provide the Head of School flexibility to make
competitive offers based on qualifications and experience while remaining
within budget.

e Opverall, the proposed compensation plan was found to be competitive with
neighboring districts and designed to support the recruitment and retention
of qualified staff.

Board Updates- Trish Hermance

e Several founding board members' terms will end over the next year, creating
a need to recruit and onboard new members.
e Board members were asked to submit two potential candidate names by July
15 for consideration.
e Prospective candidates may be invited to visit the school in the fall and be
considered for future board appointments.
e Priority recruitment areas include:
o Finance and budgeting expertise.
o Educational leadership and charter/public education experience.
o Strong community connections in western Sussex County and the
broader Sussex County
e The Board emphasized the importance of recruiting new members early to
ensure a smooth transition and continuity of leadership



Student Success- Taquil Fost-Lewis

e Committee met and made progress toward defining what “mastery” means
within the school’s Montessori context.
e Continued discussion focused on:
o Student portfolios and how to make them more meaningful for
students and families.
o Communicating student progress and growth to families.
o The connection between family engagement, enrollment, and
retention.
e Recognized the need to strengthen portfolio systems so students and families
clearly understand their purpose and value.
e Discussed integrating organizational tools and classroom practices to help
students build portfolios throughout the year.
e Focused on creating more consistent systems across classrooms for:
o Student assessment.
o Classroom observations.
o Measuring progress toward mastery.
o Communicating student growth to families.
o Identified the need to help families better understand Montessori assessment
practices compared with traditional school models.
e Committee is developing a system and tools to be ready for implementation
in the fall.
e Suggested reviewing the committee’s work and resources during the
upcoming board retreat.

Community Engagement/Enrollment- Jessica Bradley

e Siza and the committee met for an extensive discussion regarding
community engagement efforts.

e Trish, Sean, and the team held a separate conference call and scheduled
additional planning work.

o A focused work session is planned for the 14th (9:00 a.m.—1:00 p.m.) to
develop structure, organization, and concrete next steps.

e Discussion will focus on strategies to strengthen enrollment and community
engagement.



Development Committee- Linda Zankowsky

Siza reported on a productive meeting with the Director of the Crystal
Foundation in June.

The meeting provided additional insight into the foundation’s history and
strengthened the relationship between the organizations.

Plans are underway to continue building the partnership.

Follow-up will occur with the foundation’s key trustee, the founder’s
daughter, who started a Montessori school in Colorado.

The committee looks forward to connecting with her during a future visit.

Facility Committee- Bob Wheatley

Alan was recognized for his continued ability to accomplish significant work
through cost-effective, do-it-yourself projects.
Current facilities work includes several smaller improvement projects.
No update was available on the elevator project; additional information is
expected soon and will be shared with the Board.
The team 1s monitoring the budget before moving forward with the final
phase of the barn project.
Progress on the roadside sign project remains limited.
Discussion focused on improving visibility and creating a more established,
permanent appearance at the school entrance.
Concerns were raised that the current color scheme blends into the
background and reduces visibility.
Possible improvements discussed included:
o Creating a more substantial stone or brick base.
o Adding lighting to enhance visibility.
o Keeping the sign design simple while improving the overall
presentation and permanence of the entrance.
o Further discussion and evaluation will continue based on available
funding.



Head of School Report-

e Expressed appreciation to the Board for its continued support, guidance, and
collaboration.

e Noted the value of Tuesday board meetings and ongoing communication
with board members.

e Recognized the strong partnership with Linda and her team.
Academic Growth

e Focus remains on continuous improvement

e Child Study process has become more consistent with stronger preparation,
discussion, and follow-up.

e Increased use of student data to guide instruction.

e Continued collaboration with state coach Emily and Peter through weekly
meetings.

e MTSS implementation has improved, with additional work still needed.

Student Support

e Introduced relationship mapping to ensure every student has a meaningful
connection with an adult in the school.

e Reintroduced Play works to support positive student interactions and
improve recess behavior.

Finance

e Acknowledged the Finance Committee and Michelle for strengthening
financial oversight.
e Continued focus on reviewing expenses to maximize resources for students.

Partnerships

e Welcomed multiple visits from the Delaware Department of Education,
including the Secretary of Education.

e Continued partnership with UDMTA, with instructional coaches providing
on-site teacher support.

e Thanked Linda and her team for providing additional coaching support for
teachers needing extra assistance.



Executive Session-

A Motion to move to Executive Sessions was made by Sean Steward and

seconded by Jessica Bradley. The Motion passed unanimously with no objections
and no abstentions at 8:37 p.m.

A Motion to move out to Executive Session was made by Jessica Bradley
and seconded by Sean Steward. The Motion passed unanimously with no
objections and no abstentions at 9:45 p.m.

A Motion to adjourn the meeting was made by Jessica Bradley and seconded
by Sean Steward. The Motion passed unanimously at 9:46 p.m.



