
 

  

Sussex Montessori School 

Board of Directors 

August 5, 2026, 6:00 p.m. 

 

 
Board of Directors Present: Trish Hermance, Taquil Foster-Lewis, Sean Steward, 

Jessica Bradley, & Kyle Morgan  

 

Not Present: Bob Wheatley & Linda Zankowsky 

Others Present: Dr. Siza Mtimbiri (Head of School), Michelle Hastie (Business 

Manager) 

 

The meeting was called to order at 6:10 p.m. 

 

Approval of Agenda-  

 A Motion to approve the agenda was made by Jessica Bradley and seconded 

by Sean Steward. The Motion was approved unanimously with no objections and 

no abstentions. 

 

 Public Comment – No public comment 

 

 

 



 

Finance Committee- 

 

 

12-Month Compensation Bands 

Sean presented a proposed three-class compensation structure for 12-month 

employees. The ranges were developed using current salaries, comparable schools, 

and the school’s financial capacity. 

The committee clarified that the bands apply only to 12-month positions. 

Ten-month and part-time positions will be addressed separately. The committee 

also discussed wage-and-hour compliance and agreed the structure should be 

reviewed before implementation 

A Motion to approve the 12-month salary bands was made by Jessica 

Bradley and seconded by Sean Steward. The Motion was approved unanimously 

with no objections and or abstentions 

 

2026–2027 Salary Increases 

The committee reviewed salary increases following the release of state 

budget information. All employees will receive a minimum 3% increase, with 

eligible employees receiving additional state-funded increases based on applicable 

state funding. The committee also discussed developing a policy for future state-

funded increases. 

A Motion to approve a 3% increase, with eligible employees receiving 

additional state funds was made by Sean Steward and seconded by Jessica Bradley. 

The Motion was approved unanimously with no objections and or abstentions. 

 

Library Project 

Dr. Siza requested up to approximately $40,000 from the Rainy-Day Fund to 

complete the library, including windows, materials, shelving, and potentially 

carpeting. The funds would be reimbursed when the donation is received. The 

current Rainy Day Fund balance was reported at approximately $157,211.  



 

A Motion to approve the requested amount from the Rainy-Day Fund to 

complete the library, contingent upon donor approval to redirect a previously 

designated makerspace donation, was made by Jessica Bradley and seconded by 

Kyle Morgan. The Motion was approved unanimously with no objections or 

abstentions. 

Resource-Room/Intervention Position 

Dr. Siza presented a potential $35,000 part-time intervention/resource-room 

position. The committee determined that the position should not be funded through 

the Rainy-Day Fund because it is an ongoing operating expense. 

The request was tabled pending additional information regarding the budget, 

enrollment, state and special education funding, and position structure. The request 

may be revisited after September 30. 

 

 

A Motion to adjourn the meeting was made by Kyle Morgan and seconded 

by Jessica Bradley. The Motion passed unanimously at 7:08 p.m. 

 

 


