SUSSEX
MONTESSORI

Sussex Montessori School
Board of Directors
August 18, 2026, 6:30 p.m.

Board of Directors Present: Trish Hermance, Taquil Foster-Lewis, Sean Steward,
Bob Wheatley, Jessica Bradley & Kyle Morgan
Absent: Linda Zankowsky

Others Present: Dr. Siza Mtimbiri (Head of School), Michelle Hastie (Business
Manager)

The meeting was called to order at 6:42 p.m.

Approval of Agenda-
A Motion to approve the agenda was made by Taquil Foster-Lewis and

seconded by Sean Steward. The Motion was approved unanimously with no
objections or abstentions.

Public Comment — No public comment

Minutes-

A Motion to approve the January 20, 2026 meeting minutes was made by
Sean Steward and seconded by Jessica Bradley. The Motion was approved
unanimously with no objections and no abstentions.



Committee Reports-
Finance Committee- Michelle Hastie
Michelle presented the financials to date through July 31, 2026

e July 31, 2026, represents (1/12) months actual or 8.33% of the current fiscal
year.

e We have received 62.9% of our State and Local revenues.

e We have received 4.3% of our federal revenues.

e We have spent 11.3% of our Total operating budget.

A Motion to approve the July 31, 2026, financial report was made by Sean
Steward and seconded by Jessica Bradley. The Motion passed unanimously with
no objections and no abstentions.

Student Success- Taquil Foster-Lewis

Nothing to report

Community Engagement/Enrollment- Jessica Bradley

Jessica reported that additional enrollment work is underway, with a follow-
up meeting scheduled for Thursday. The goal is to establish a year-round system
for recruitment, enrollment, and family/community engagement. Further updates
are expected next month.

Meeting on Thursday, August 20, 2026 (Dr. Siza, Jessica & Kaneisha)

Development- Linda Zankowsky

Development items will be addressed at the upcoming Board retreat.



Facilities- Bob Wheatley

Elevator

The elevator project has experienced delays due to communication issues with
GGA. Bob and Mike Looney are actively overseeing the project. Preparatory work
is underway and the project remains within budget. The elevator will remain
secured and unavailable for use until the required Certificate of Occupancy is
obtained.

Grant/Facilities

A spreadsheet outlining completed and remaining facilities work was prepared for
the latest grant application. The Board agreed it provides a useful summary of the
school’s progress and needs. The window project has also been completed.

Entrance Sign

The Board discussed improving the entrance sign, including a permanent base,
landscaping, and lighting. Mike Looney may develop a preliminary design, which
could then be put out for bid. The design should allow the sign to be upgraded in
the future without replacing the base.

Head of School Report- Dr. Siza Mtimbiri

Enrollment

Current enrollment is 390 students, with two additional students being processed,
bringing projected enrollment to 392. Enrollment by grade was reviewed and
compared with last year.

End-of-Year Summary / DOE

SMS shared its end-of-year literacy and mathematics report with the Delaware
Department of Education. While there has been progress, continued focus is
needed for students requiring intensive intervention.



2026-2027 priorities: UFLI and AIM implementation, stronger MTSS and data
cycles, ongoing academic coaching, and greater instructional consistency. The
Delaware Literacy Playbook will continue to guide literacy work.

DOE Secretary of Education Visit

ELA proficiency increased from 17.3% to 23.5%, with growth in every tested
grade. Grade 3 remains a focus area. SMS will continue strengthening literacy
systems while integrating the Science of Reading and maintaining Montessori
fidelity.

Priorities include literacy and math support, MLL and family engagement,
extended learning, and stronger use of data. The partnership with DOE will
continue to grow.

Leadership Retreat

The 2026—2027 Leadership Retreat focused on academic recovery, student support,
staff retention, leadership clarity, financial discipline, and family trust.

A key takeaway was to focus on fewer priorities and implement them deeply and
consistently, with clear own

Executive Session-

A Motion to move to Executive Sessions was made by Sean Steward and
seconded by Jessica Bradley. The Motion passed unanimously with no objections
and no abstentions at 7:42 p.m. Executive Session ended at 8:55 p.m.

A Motion to adjourn the meeting was made by Sean Steward and seconded
by Jessica Bradley. The Motion passed unanimously at 8:57 p.m.



