SUSSEX
MONTESSORI

Sussex Montessori School
Board of Directors
March 17, 2026, 6:30 p.m.

Board of Directors Present: Trish Hermance, Taquil Foster-Lewis, Sean Steward,
Mason Falligant, Bob Wheatley, Linda Zankowsky, Jessica Bradley, & Kyle
Morgan (left @ 8:44 p.m.)

Others Present: Dr. Siza Mtimbiri (Head of School), Michelle Hastie (Business
Manager), Debra Smullin (HR, Benefits, Payroll), Kristin Martin (Lead 2/3
Teacher)

The meeting was called to order at 6:35 p.m.
Approval of Agenda-

A Motion to approve the agenda was made by Jessica Bradley and seconded
by Sean Steward. The Motion was approved unanimously with no objections and
no abstentions.

Public Comment — No public comment

Minutes-

A Motion to approve the February 17, 2026, meeting minutes was made by
Jessica Bradley and seconded by Bob Wheatley. The Motion was approved
unanimously with no objections and no abstentions.



Montessori Moment- Kristin Martin

Kristin Martin shared insights on building respectful classroom relationships in
Montessori settings

She emphasizes relationship building and knowing each student to support
success.

Classroom culture focuses on respect, accountability, and high expectations.
Uses clear boundaries and consistent, firm management within Montessori
principles.

Encourages student ownership of actions to build self-confidence and
support

Committee Reports-

Community Engagement/Enrollment- Jessica Bradley

Enrollment-

Current Enrollment: 376 students
Applications: 100 received (+5); 32 accepted

Key Priorities (2026-2027)

Re-Enrollment: 73 forms received, 2 not returning, due end of March
Teacher Input: Most K/1 families expected to return, monitoring others for
support

Family Survey: In development, planned for April/May

Pre-K Outreach: Visitation Day scheduled for March 31 to support
Kindergarten enrollment

Retention, enrollment projections, and family engagement



Finance Committee- Michelle Hastie

Michelle presented the financials to date through February 28, 2026

February 28, 2026, represents (8/12) months actual or 66.67% of the current
fiscal year.

We have received 97.8% of our State and Local revenues.

We have received 48.4% of our federal revenues.

We have spent 64.6% of our Total operating budget.

A Motion to approve the February 28, 2026, financial report was made by

Sean Steward and seconded by Jessica Bradley. The Motion passed unanimously
with no objections and no abstentions.

Development Committee-

The organization is working with Horizon Philanthropic to resubmit a
Congressional Community Funding grant for the barn project.

A second grant application is also in progress, with an estimated value of
$25,000. Samantha Fasciola is assisting with this effort.

These two grants together may potentially cover the full funding gap for the
barn project.

If full funding is not secured, coordination with the Facilities Committee
will be required to determine project timing.

Decisions will be needed regarding work that can be completed in the
summer versus deferring elements until additional fall funding opportunities.
Montessori Works has submitted a proposal to the Longwood Foundation
for three years of operating support.

Ongoing advocacy efforts aim to allow charter schools to serve as
authorizing bodies for preschool programs.

Discussions are underway with the Delaware Department of Education
regarding Montessori teacher certification.

The goal is to establish a certification pathway by fall that allows
Montessori-certified teachers from other states to teach in Delaware without
completing full state certification requirements.

Progress on the Franklin project remains positive and on schedule.



Professional development planning is in progress to meet state requirements
and support implementation related to the Newport County School.

Facility Committee-

The elevator project is currently underway.

GGA has been engaged to update plans in preparation for moving into the
final phase of the project.

Plan to meet with GGA within the next week to review progress.
Organizing a brief tour of the barn during the April meeting, noting that
some members have not visited recently.

Progress regarding traffic safety at the entrance, including the possibility of
installing a light and identifying appropriate contacts.

Student Success Committee-

Committee is developing a student success framework for the Montessori
environment.

Three focus areas identified: Mastery, State Assessments, and Mission-
aligned skills (e.g., collaboration, persistence).

Current work includes defining each area, determining how success is
measured, and aligning with Montessori principles.

Exploring tools for data collection, assessment, and communication,
including updates to parent conferences and portfolios.

Plan to engage stakeholders for feedback to ensure clarity and inclusivity.
Goal: finalize framework by end of academic year and implement next year.

Head of School Report-

Enrollment

76 applicants, 100 total applications.

32 students confirmed enrolled.

23 re-enrollment forms received, 2 families not returning (reasons pending)
Ongoing tracking system (green/yellow/red) used to project enrollment.



Special Education

Strong progress toward compliance.

11 meetings held last week, 31 scheduled for April.

10 students in evaluation (ESR) process.

Child Study Team process implemented with 4-week intervention cycles.
« Positive feedback on coordination and parental communication.

Student Data (Reading)

« Some academic growth noted, but overall performance remains below
expectations.

« Strengths: phonemic awareness and early literacy gains.

« Concern: high “well below benchmark” percentages.

« Reduction in “discontinued” students seen as progress.

Instruction & Improvement Efforts

« Focus on consistent, daily literacy instruction and fidelity to curriculum.
« Ongoing teacher training (AIMS reading initiative) and coaching support.
« DOE acknowledged low performance but aligned on improvement plan.

Budget & Operations

« Literacy improvement currently supported by grant funding
« Proposal to replace cleaning contract with in-house staff:

o 4 part-time positions planned.

o Requires board approval and job descriptions.

o Long-term savings expected.

Executive Session-

A Motion to move to Executive Sessions was made by Sean Steward and
seconded by Bob Wheatley. The Motion passed unanimously with no objections
and no abstentions at 8:06 p.m.



A Motion to move out to Executive Session was made by Jessica Bradley
and seconded by Sean Steward. The Motion passed unanimously with no
objections and no abstentions at 9:01 p.m.

A Motion to adjourn the meeting was made by Jessica Bradley and seconded
by Sean Steward. The Motion passed unanimously at 9:02 p.m.



