
 

 

  

Sussex Montessori School 

Board of Directors 

April 21, 2026, 4:00 p.m. 

 
Board of Directors Present: Trish Hermance, Taquil Foster-Lewis, Mason 

Falligant, Bob Wheatley, Linda Zankowsky, Jessica Bradley & Sean Steward 

(Arrived @ 4:30) 

Absent: Kyle Morgan  

Others Present: Dr. Siza Mtimbiri (Head of School), Kendall Massett (Delaware 

Charter School Network) 

The meeting was called to order at 6:35 p.m. 

Approval of Agenda-  

 A Motion to approve the agenda was made by Jessica Bradley and seconded 

by Bob Wheatley. The Motion was approved unanimously with no objections and 

no abstentions. 

 

 Public Comment – No public comment 

 

Minutes- 

A Motion to approve March 17, 2026, meeting minutes was made by Bob 

Wheatley and seconded by Linda Zankowsky. The Motion was approved 

unanimously with no objections and no abstentions. 

 



 

 

 

 

Committee Reports- 

 

Community Engagement/Enrollment- Jessica Bradley 

• A Daycare Provider Day was recently held and was well received.  

• It was suggested that similar events be held throughout the year to further 

encourage enrollment.  

• Representation at the Boys & Girls Club Spring Festival was noted; the 

event was well attended and provided an opportunity to increase community 

visibility.  

• Ongoing efforts continue to promote the school and maintain a strong 

presence within the community. 

 

Finance Committee- Michelle Hastie 

Michelle presented the financials to date through March 30, 2026 

• March 30, 2026, represents (9/12) months actual or     % of the current fiscal 

year. 

• We have received 99.4% of our State and Local revenues. 

• We have received 53.1% of our federal revenues. 

• We have spent 72.2% of our Total operating budget. 

The Motion to approve the March 30,2026, financial report will be moved to 

the May 19, 2026, Board meeting.  

Development Committee- 

 

 

• Discussion included potential funding sources and grant opportunities:  

• It was noted that up to 75% of certain funds may be accessible, with 25% 

already raised.  



 

 

• A projected funding amount of approximately $650,000 was discussed, with 

around $150,000 potentially allocated for elevator-related expenses. 

Fundraising Updates:  

• Final numbers for the recent 5K event are not yet available, but attendance 

and participation were strong.  

• Early indications suggest the event was successful and may have covered its 

associated costs through sponsorships and runner contributions. 

 

 

Facility Committee- 

• Awaiting confirmation from the elevator company regarding project 

schedule and timeline.  

• Anticipated completion of the elevator project is projected for September. 

2026/2027 School Calendar- 

A motion to approve the Draft Calendar for the 2026-2027 SY was made by 

Linda Zankowsky and seconded by Taquil Foster. The Motion was approved 

unanimously with no objections and no abstentions. 

 

Head of School Report- 

 

• Enrollment- (Goals & Spring Focus) 

• Special Education 

• System Alignment & DOR Collaboration 

• Observation Systems & Early Intervention 

• Family Experience & Culture 

• Staffing and Curriculum Update 

• NCMPS Conference & Retreat 

• Why this Matters for Sussex Montessori 

• Looking Ahead 



 

 

A Motion to adjourn the meeting was made by Jessica Bradley and seconded 

by Linda Zankowsky. The Motion passed unanimously at 4:45 p.m. 

 


