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Agenda

Welcome — Please Sign In

Introductions —
Defining Success — What does success look like in the Montessori environment?

Overview of School and Student Growth, Progress, Initiatives and Success — Our team shall review
Education/School Plan, Goals, Initiatives, Interventions and Accomplishments.

Feedback / Input

Looking Ahead — What’s in store for next year? Things we’re looking to put in place next year in terms of
systems, procedures/policies, trainings, curriculum, etc.
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Purpose

The purpose of this meeting is to provide an overview of student growth, progress,
initiatives, and success at Sussex Montessori School for the 2023-2024 school year.

And to gain important insight/ feedback to support student/school growth moving forward




The way into experiencing what success looks like in a Montessori
environment is to observe it in real time. You will see the learners on a
progression to attaining the following:

Inner motivation

W h t d Well-adjusted and prepared for anything life brings them
a O e S Prepared for the world
Able to appreciate a variety of strengths in themselves and others

SUCCesS |OO k Finding joy in everything they do

Contributes their talents to others
. . Loves learning about what they are interested in
| I ke I n t h e Growth mindset when met with a challenge
. Able to meet their own goals for life
I\/I O nte SS O r I Follows the classroom agreements
Shows perseverance while problem solving
Can work independently as well as collaboratively

e nV| rO n m e nt ? Cares for the environment around them, inside and outside the
classroom.

Asks for help

Goes to the Peace table to resolve conflicts

Knows their strengths and areas for growth

Respects nature and other nonhuman life

)
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The Role of the
Guide in Success

The Lead Guide intentionally prepares lessons, offers
continuous practice and experiences that nurture these
ways of being in community.

Atool called the DERS, the developmental rating scale,
created by the National Center for Montessori in the
Public Sector, (NCMPS), is a way that we observe for
these ways of being in a Montessori classroom.

Itis an hour-long observation of the Learners, the adults
and the environment.

The goal of this tool is to develop sophisticated
independence, self-awareness and interdependence
skills within a classroom.
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Student Engagement

Do you Notice... ?
Focus/Concentration

Collaboration
Joy

Curiosity
Creativity
Choice
Independence /Agency
Problem Solving
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Overall, Holistic View of Success

As a public Montessori School, we also assess for State Standards, and use diagnostic assessments
to assist Guides to identify specific areas of strength and areas for growth for each learner.

In addition, we look for signs that the learner isn’t thriving and address them holistically.
Aperture is used to assess and identify mental health strengths and concerns.

Together, these practices along with powerful observational skills give us a well-rounded
understanding of each of our learners’ needs.
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Student Success Indicators:

Our team shall review Education/School Plan, Goals, Initiatives, Interventions
and/or Accomplishments as it relates to:

o Attendance

> Behavior / Incident Levels

> DIBELS

o Star (Reading & Math Progress Monitoring)
o DESSA-ELA & MATH

> Special Populations Report

> Aperture / Child Study
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Success Cont.

We will also review goals, initiatives, and interventions
applied:

o Student & Family Support Services:

Parent Engagement/Parent Camp
Transportation
Mental Health & Counseling

O
O
O
o Homeless / Social Services
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Attendance

5123/2024 ADA/ADM Statistics Report Avera ge Dai Iy Attendance ( K'6) .
Building List: 96144090
Date Range: 09/06/2023 - 05/23/2024 9 O . 8 7%

Aggregate Days of Attendance Aggregate Days of Membership Average Daily Average Daily Percent of
> Overall average attendance was

Totals Male Female Total Male Female Total Attendance Membership Attendance

96144090 - Sussex Montessori consistent since last year.

School

Grade KN Totals

Grade 01 Totals . .
e oo ot ' Approximately 10% of learners are

Grade 03 Totals

Grade 04 Totas ' ' chronically absent (15 days or

Grade 05 Totals

Grade 06 Totals
: more)

96144090 - Sussex Montessori
School

Report Totals
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Attendance & Academic Performance

Over 50% of learners performed at/or above grade level

overall

71% of learners who were absent 15 or more day

S,

performed below or well below academic grade level

There appears to be a significant correlation between
chronic absenteeism and poor academic performance *

23-24 STAR MATH / READING DATA
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Behavior / Incidents

Panorama data — positive behavior practices
versus incidence rates

As a school community, we are NOT in
alignment with the way in which Panorama
identifies and labels student behavior. We will
not be going forward with this language and
platform.

Edlnsi%ht is our new data dashboard and we
are able to create identifiers and language that
is in alignment with our vision and mission for
our learners at SMS.




Behavior /
Incidents cont.

What we can learn from this data are
trends. As we look at the type of
behaviors by age, we see that some of
our youngest students are struggling
with using their hands appropriately;
likewise, some of our older youth are
struggling with using their words
appropriately.

This gives us a place to implement SEL
lessons and practice within the
classroom and with our Student
Support Staff.

The monthly display tells us when the
greatest number of incidents occurred
so that we can be proactive by
discussing what we see.

Tt

Viewing 381 incidents in Sussex Montessori School

Select chart display

Month

Incident Count

October

November

i A' .Behavior report

December

January

— 70—

February

March

2023-2024 ~
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L Grade K

Measures

Composite Score

4 Grade 1

Measures

Composite Score

4 Grade 2

Measures

Composite Score

4 Grade 3

Measures

Composite Score

B well Below Benchmark

DIBELS — SY 2023-2024

20% an% 0% 80%
23.24 BOY ]
55) 7(10%) 12(17%) 14{20%)
23-24 EOY |
20(26%) 14(18%) 18(24%) 24(32%)

20% a0% 60% 80%
23.24 poy I |
32(49%) 8(12%) 16(25%) 9{14%)
23.24 oy I |
16(27%) 11{18%) 24(40%) 9{153%)

20% an% 60% 80%
23.24 oy I |
34(36%) 11(15%) 13{18%) 15{21%)
2324 oy I I
21(39%) 11({20%) 12({22%) 1019%)

20% a0% 60% 80%
23-24 BOY .|
19(31%) 16{26%) 9(15%) 17(28%)
23.24 EOY |

B(17%) 12{26%) 1431%)

[] Below Benchmark

B At Benchmark

b Grade4

Measures

Composite Score

b Grade5

Measures

Composite Score

b Gradeb

Composite Score

B 2bove Benchmark

20% 40% 0% 80%
23-24 BOY
15(33%) 11(24%) 13(28%) 7(15%)
L
7(26%) 10(37%) 4{15%) 6(22%)
20% 40% 60% 80%
23.24 goy NG :
24(43%) 8(14%) 13(23%) 11{20%)
23.24 Oy I
18(48%) 411%) 8(22%) 7(19%)
20% 40% 60% 80%
23.24 BOY IN——
14(41%) 6(18%) 5(15%) 9(26%)
e .
13(52%) 1(d%) 5(20%) 6(24%)
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DIBELS

Beginning of Year

> K—37% at or above grade level Celebrate! Overall growth in literacy this school year!
° 1-39% at or above grade level
° 2-28% at or above grade level We see a significant increase in DIBELS literacy skills
° 3-32% at or above grade level 1 B (R
° 4 —-43% at or above grade level & |
° 5—-43% at or above grade level
° 6—41% at or above grade level
End of Year
o K- 5)6% at or above grade level. (We saw a 19% increase in number of learners at or above grade level from beginning of
year

° 1-55% at or above grade level (17% increase)
© 2—41% at or above grade level (13% increase)
° 3 —-57% at or above grade level (25% increase)
> 4 —37% at or above grade level (6% decrease) * The greatest growth was for learners just below growing from BOY 11% to

EQY 37%
° 5—-41% at or above grade level (2% decrease)
° 6—44% at or above level (3% increase) g’?
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Generated May 28, 204, 1L53AM

RENAISSANCE' Report Spring2

School

All Schools Demographics
SussexMontessori School All Demographics a r a r y
StarEarlyLiteracy-District

[ ]
[ Ureent intervention | Intervention [ OnWatch [J] At/Above Benchmark L I te ra Cy

School

Sussex Montessori School

Star EarlyLiteracy Benchmark - Distribution of Students in Each Category- District E a r | y Lite ra Cy ( a I I
grades)

| Below0pr 10-24PR J25-39pR | at/above 40 PR

% ficient
G.r-ade Nurrbe rof Studes Perer of Studerts Nunberof Students Percert of Stude s Nurber of Students Penert of Studers Rurkerof Studerts Pemert of Students © 2 1 0 a re p rO I C I e n
K 12 16% 1 %% 14 19% 2 56% 1

in BOY

1 14 25% 16 29% 3 5% 2 40%

2 : : 1 : " °45% are proficient

3 4 80% 1 20% 0 0% 0 0% at EOY

5 - . . | . | . - °24% increase

| - - - - - l?.-% 5-4 45-% gq

Summary 34 24% 25 18% 18
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Star Early Literacy Impact

BOY and EQY Star Math, Reading and Early Literacy Scores

Celebrations:

Early Literacy:
Star Early Literacy scores went from 21% At/Above in the Fall to 45% At/Above
in the Spring. That is a 24% improvement.

Impact:
We believe using the Literacy Cadence alongside the Montessori classroom
materials with our 5-7-year-old learners on a daily basis made a significant
impact on their journey towards reading.




RENAISSANCE Report Springl GeneratedMay 28, 04, L1SLAM

Schao!

Allschools Demograprics
SussexMontessori School All Demographics

StarMathEnterprise - District
[ Urcent Intervention | Intervention [ OnWatch [J] At/Above Benchmark

Star Math
G ra d es 1_6 Sussex Montessori School

StarMath Enterprise Benchmark - Distribution of Students in Each Category - District
Speing
|Belowiorr 10- 4 PR |2s- 3apm | #t/above aopR
Grade
a Nurrbe rof Studerts Pemet of Studerts Munberof Studerts Peredt of Studerts Hurtbe ol Studedts Pestert of Studerts Nuribe rof Stude s Pemet of Studedts

K I 15% 14 30% 3 6% 23 49%
1 1 12% 1 12% 12 0% 33 56%
2 pL] 3% 11 16% 9 13% 26 3%
3 18 1% 9 16% b 10% 25 43%
4 10 6% 1 18% 3 8% 19 49%
5 16 31% 1 14% 4 8% u 47%
b 9 30% 5 17% 8 % 8 1%
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Star Math

Note: When learners score below 768 on the Star Literacy assessment they must take the Early Literacy Assessment. This
comes with a numeracy assessment for math. This assessment is designed for k-3 grades.

. We went from 32% proficiency in the fall to 45% proficiency in the Spring

Impact:

We believe that the use of the didactic Montessori materials, as children are in the concrete stage of concept
development, impacts student's ability to demonstrate abstract mathematical algorithms on a computerized
assessment. Research shows that learners who have entered Montessori at age 5 and stay with the Montessori curriculum,
perform at grade level or above once moving up to Upper Elementary and have begun their shift from concrete to abstract

thinking.
Not rushing learners through the concrete stage before they are ready is a cornerstone of the Montessori educational theory.
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RENAISSANCE  Create New Report Generated May 28, 2004 LL47TAM

SUSSEX School

MONTESSORI

All Schools Demographics
SussexMontessori School AllDemographics

Sta r Re a d | n g StarReading Enterprise - District
[ Urgent Intervention | Intervention J]On Watch [l At/Above Benchmark
Grades 1-6

Schaool
Sussex Montessori School

17% of learners across the grades were

prOﬁCient in the BOY StarReading Enterprise Benchmark- Distribution of Students in Each Category - District

43% of learners across the grades were .

proficient at the EQY eloworr 10- PR Jas-390R | At/above 40P

o . g . Grade

This is a new tool for us. We will be . Nutberof Studets Percert of Stulerts Nurberof Studets Peert of Studerts Nurber o Studerts Penert of Studerts Nurberof Studerts Perert of Studerts

reviewing the testing protocols and )

practice required for learners to grow

their technology literacy skills. 1 0 0% 0 % 0 % 7 100%
2 19 2% 1l 16% 6 9% 3 4%
3 13 25% 12 23% 7 13% 20 3%
4 g 25% 9 250 5 14% 13 36%
5 12 26% § 17% 4 9% 2 4%
6 1 3% 4 14% 6 2% 8 2%

Summary 64 27% 44 18% 28 12% 102 43%



Star Reading Impact Grades 1-6

Celebrations:
We celebrate the impact that they use of the daily literacy cadence, the added reading support and the
additional training for all Associate Guides had on our learners improved reading scores across the

board.

Star Reading scores went from 17% proficient in the Fall to 43% in the Spring. A 26% increase.

Star Early Literacy Reading scores went from 21% At/Above in the Fall to 45% At/Above in the Spring.
That is a 24% improvement. By Spring, each classroom had a Guide and the support of 4 reading special
specialists.
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Areas for Growth

We see that targeted literacy professional development of both Lead and Associate Guides made a significant
difference in student learning. We must continue to deliver daily literacy instruction in every classroom by
using the literacy cadence which has had a significant impact on our learner's reading scores.

We must begin focusing on math instruction in a similar fashion.

Our MLL teacher was able to instruct our multi-language learners more consistently across this year. We are
excited to be adding another MLL teacher to our staff next year to offer more services.

We need more tutors on campus on a regular basis. We may wish to recruit from Del Tech to have their
students either get work study or in another capacity that we can budget for.

We need to continue to learn from and partner with other public charters who are starting to see a positive
correlation between using the didactic Montessori materials and how learners perform on standardized
assessments.

We need to develop a plan for media and computer literacy education for our learners and be strategic in
how it is used to develop their skills. Learners need to learn to type using a keyboard. Y
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DeSSA / Smarter
Balanced

Summative Math (Grades 3-6)

° 14% at or above grade level on Delaware State
Standards

Summative Reading (Grades 3-6)

° 23% at or above grade level on Delaware State
Standards

Impacts:
o Test fatigue may factor into the performance

o Strong use of Montessori didactic materials
which extends the concrete stage of learning

Interventions:
> Increased one-to-one access to Chromebooks

> Increased computer literacy skills

o Continued training and increased instruction
around computer literacy

SUSSEX
MONTESSORI
PUBLIC CHARTER SCHOOL




Special Populations
Dr. Stephanie Reissner
Special Education Coordinator

0 000

WHAT DATA IS MOST 100% OF OUR STUDENTS 90% MET ALL GOALS WHY IS THIS IMPORTANT?
IMPORTANT? WITH IEPS MET AT LEAST
ONE GOAL
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Special Education: STAR Literacy

45 points growth on average

8 moved at least one category

Student Growth Percentile: 43




Special Education:

STAR Math

-36 students
-33 points growth on average
-10 moved at least one category

-Student Growth Percentile: 37
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View Details

Timeline 2023 - 2024 View Details My Students 2023-2024 Post

Y Aperture

e Fssom s . N
=]
Aperture assesses student’s mental i x“". 5';"' g
health and social-emotional learning 3{’ "°$° of sudorts 37
competencies and identifies early e DA
interventions needed e i s
60% of learners demonstrated Students Rated Need Typical Strength
strength in social-emotional
competen Cles Grade Level Comparison  2023-2024 Post
View Details

38% of learners displayed typical
social-emotional competencies

2% were identified as needing
immediate support (social worker,
school psychologist, counselor)

% of Students

98% of learners demonstrate social-
emotional competencies when observed
by their teacher.

2nd




Student and Family

Support Services
, w m L 3= g —ag«- ff Homeless/Foster

porentCOmpn\t il " ~ _ Y PR Family/Parent Engagement —

> Family Visiting Days — Over 300 adults attended

! .t,j

> ParentCamp: Promoting positive school-family-community
engagement

> Total 362 total attendees since 2022
© 256 (79%) families
° 43 (13%) school
o 27 (8%) community

Transportation (Bussing and Van)

Mental Health/ Social Services / Resources

\ %
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