SUSSEX
MONTESSORI

Sussex Montessori School Board
Retreat Agenda

Saturday, November 12, 2022 (9:00-3:30)
Delaware State Police Troop 3 Community Room
3759 South State Street Camden, DE

This is an in-person retreat.
No votes will be conducted

The mission of the Sussex Montessori School (SMS) is to nurture the development of empathetic,
collaborative, persistent and innovative global and community citizens in accordance with the time-tested philosophy
of Maria Montessori.

The Vision of the Sussex Montessori School (SMS) is to use the Montessori Method to educate children through
authentic personalized learning experiences, respectful relationships, opportunities to innovate, and a focus on global

citizenship.
Morning Agenda:
Facility Committee (9:10-10:00) Jessica/Linda
Classroom space for fall 2023
Executive Committee (10:00-10:45) Christine
Preparing for Reauthorization (10:45 — 11:30) Lisa/Trish
Update on Data related to goals shared in July (11:30-12:15)
How will we know? Lisa
Lunch
Afternoon Agenda:
Strategic Planning — next steps Mike Nally/Linda
Retreat Schedule for remainder of year Linda

Executive Session — Personnel

Close of Meeting (3:30) Board Chair



