SUSSEX
MONTESSORI

Sussex Montessori School Board

Retreat Agenda

Saturday, November 6, 2021 (9:00-3:30)
Delaware State Police Troop 3 Community Room
3759 South State Street Camden, DE

This is an in-person retreat. Masks are required for all in attendance per state guidelines.
Minutes will be available on the school website after the meeting.

The mission of the Sussex Montessori School (SMS) is to nurture the development of empathetic,
collaborative, persistent and innovative global and community citizens in accordance with the time-tested philosophy
of Maria Montessori.

The Vision of the Sussex Montessori School (SMS) is to use the Montessori Method to educate children through
authentic personalized learning experiences, respectful relationships, opportunities to innovate, and a focus on global

citizenship.
Call to Order (9:00) Board Chair
Roll Call
Approval of the Agenda
Morning Agenda:
Capital Budget and USDA Dan Silva
Timelines / Next Steps Facility Committee
State Grants — ARA Funds Board
Multi-year financials Finance Committee
Essential Elements Rubric — What we learned Executive Committee
Lunch
Afternoon Agenda:
Where we have been/ where we are going
Past goals Linda Zankowsky
Focusing on our Mission/ Vision Lisa Coldiron
Future Goals Board
Close of Meeting (3:30) Board Chair

Next Meetings — Regular Board Meetings FY 21 Third Tuesday of each month (6:30 -8:00) November 16, 2021,
December 21, 2021, January 18, 2021, February 15, 2021, March 15, 2021, April 19, 2021, May 17, 2021, June 21, 2021.



